
















EXHIBIT A Updated 1/3/2019 @ 3:00pm

DEVELOPER
Property Owners Association (POA)

PORT CONTROLLED 
Construction

CITY CONTROLLED  
Platting/Recording

Message/Brand  
{Media/Public focused}

"Builder's Bible" (BB) 
{Process focused}

Prospectus/Marketing   
{Realtor/Buyer focused}

Maintenance & 
Assessment

Vibrancy

Sam & Gary Sam & Gary Rusty George &   TBD Michael & Laurence TBD Ben, Doris, Lucinda Ben, Doris, Lucinda
Larry/Amber Larry Tana/Amber Larry/Amber Amber/Larry Larry/Amber Amber/Tana
Medium Light Light Heavy Medium/Heavy Medium Medium

January Advertise for Bid

↓
February Open Bids, Commission 

Awards
Rusty George Final 
Branding 
Recommendation

Identify/Define/Test 
Proposal Review Process

Identify Product Available 
in Phase 1A

Identify Vibrancy Scope

↓ ↓             ↘ ↓
March Construction Begins Commission Approved 

Brand
↓

Identify/Define Marketing 
Strategy & 
materials/format; Review 
Value (Appraisal & Policy)

Begin Assembly of POA 
Draft document

Compile Comparable 
information

↙ ↙ ↙ ↓
April Construction Continues Street Names presented 

to City
Begin Compiling  BB Begin Compiling 

Prospectus
POA Draft document 
compilation

Establish working budget

↓ ↙
May Construction Continues City Council considers 

Street Names
Continue Compiling BB Continue Compiling 

Prospectus
Test Draft POA document

↓

↓
June Construction Continues City Council Approves 

Street Names
Final Draft BB Continue Compiling 

Prospectus
Test Draft POA document

↓

↓ ↓
July Construction Continues Commission Reviews & 

Comments on BB
Final Draft Prospectus Revise Draft POA 

document as identify ↓

↓
August Construction Continues Commission Approved 

BB
Commission Reviews & 
Comments on Prospectus

Final Draft POA Begin Preparing Vibrancy 
Plan

↓
September Construction Continues Commission Approves 

Prospectus including 
PRICING

Commission 
Reviews/Comments

Continue Compiling 
Vibrancy Plan

↓
October Construction Continues Begin Prep fo 

Builders/Realtors Forum 
(BRF)

Commission Approved 
POA

Continue Compiling 
Vibrancy Plan

November Construction Continues Continue BRF Prep Final Draft Vibrancy Plan

↓
December Construction Completed Continue BRF Prep Commission 

Reviews/Comments

        ↘

January As-Built Drawings, City 
Review

Continue BRF Prep Commission Approved 
Vibrancy Plan

February City Acceptance, Record 
Plat

Builders/Realtors Forum

2019 March

2019 August

2019 September

2019 October

2019 December

2020 January

2020 February

Construction complete

Lots for Sales/Lease

Vibrancy Plan

Builders & Realtors Forum

Construction Begins

Builders Bible

Property Owners Association

Branding

Prospectus

DRAFT VISTA FIELD PHASE #1A TASK TIMELINE

OWNERDEVELOPMENT

DELIVERABLES

20
19

DIRECTOR LEAD
CEO Involvement

20
20

Consultant(s)

- LOTS CREATED -

Incorporate Approved BB, 
Prospectus, POA & 

Branding into updated 
website 

←
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